[image: A black text on a white background

AI-generated content may be incorrect.][image: C:\Users\Gary Rossi\AppData\Local\Microsoft\Windows\INetCache\Content.Word\CMS logoLetter (002).jpg]

Center for Medical Simulation
Healthcare Simulation Essentials: Design and Debriefing
Justification Toolkit

What can this tool kit do for you?
· This Justification Toolkit can help you make the case for attending the Healthcare Simulation Essentials: Design & Debriefing (HSE), our flagship course for simulation instructors. 
· This toolkit helps you frame participation in CMS courses as a strategic institutional investment, as well as an individual development opportunity.
· Funding and time requests that are specific, focused on pre-planned outcomes & deliverables, and aligned with organizational goals are more likely to be approved. This toolkit helps you present a clear, professional, and credible request that demonstrates planning, responsibility, and value to the organization.
· You can select from the ready-to-use language in this toolkit to help support your approval request. The toolkit helps connect course outcomes to institutional priorities, such as patient safety and quality outcomes, bedside readiness and competency, interprofessional teamwork, and communication. 

Toolkit Components:
· “What is the Center for Medical Simulation (CMS)?” Organizational Overview
· “What is Healthcare Simulation Essentials?” Course Overview
· How to Answer: “Why is This Course Worth the Investment?”
· Making Your Case
· Justification Letter Template
· Estimated Budget Worksheet 
· Healthcare Simulation Essentials: Course Agenda at a Glance


What is the Center for Medical Simulation?
· The Center for Medical Simulation, located in Boston, Massachusetts, is one of the world’s premier healthcare simulation institutions. We are widely recognized for our evidence-based approach, exceptional faculty and teaching methodology, and focus on improving patient safety, teamwork, and organizational culture.
· We are the home of “Debriefing with Good Judgment ©”, a widely-adopted debriefing model designed to foster learning, behavior change and transform organizational culture through the combination of rigorous feedback, self-reflection, curiosity, transparency, and psychological safety. 
· We have been training clinicians, clinical educators, and simulation instructors from across health disciplines worldwide for over 30 years.

What is Healthcare Simulation Essentials: Design and Debriefing?
· HSE is a five-day intensive, immersive course (in-person in Boston or online) for those who want to use simulation to maximize bedside readiness, improve teaching and learning, and improve health systems in their institution. 
· We welcome health professions educators and clinicians with teaching responsibilities from across all disciplines, specialties and backgrounds.
· We ask participants to bring a specific problem relevant to their organization (example: patient safety issues, curriculum challenges) that simulation can address. 
· With guidance from expert faculty, participants develop a simulation-based curriculum targeting that problem, using our SimZones simulation instruction design framework.
· Participants practice Teaching, Coaching, and Debriefing with Good Judgment - our signature simulation instructional model.
· Each course is limited to 20 participants, ensuring individualized feedback and coaching.
· Participants receive a certificate of completion.
· This course offers AMA PRA Category 1 CreditsTM for physicians, convertible to CE credits for select professions.



Answering “Why Is This Course Worth the Investment?”
Depending on your organization’s interests, the following points may strengthen your justification:
· The course emphasizes strategic integration of simulation into the organization, taking into account organizational initiatives and metrics, making sure the simulation program is built on a sustainable and scalable model.
· Participants are required to focus on a pre-identified real organizational problem and use that as the foundation for curriculum development and application. This ensures the training is tailored to the institution’s needs.
· Participants learn from leading simulation educators at CMS, which ensures a transformational experience. CMS’ reputation for exceptional quality teaching uplifts the simulation program’s credibility and prestige.
· The course emphasizes using multidisciplinary small-group, collaborative learning formats to ensure each participant gets individualized attention.
· Participants network with peers and leaders from around the world to foster connections that provide long-term benefits to individuals and to their institutions.
How to Make Your Case
The following talking points may be useful when making your case with your supervisor or sponsor: 
· Attending the course allows us to position ourselves as simulation and education leaders in our region, system, or institution.
· I will return with tangible deliverables, including:
· A simulation scenario
· A prebriefing and debriefing plan
· An implementation timeline aligned with institutional priorities
· CMS provides course materials and invites me to share them with our broader team to amplify the impact of this investment.
· This course supports our goals related to [your institution’s priority] and strengthens our readiness for [safety initiatives, sentinel events, accreditation].
· I will track implementation metrics on [number of simulation sessions run, learner satisfaction, performance and quality indicators]pre- and post-course and report back to leadership on outcomes.
· [If applicable] The online course option offers an immersive, interactive experience while eliminating travel-related expenses.

Justification Letter Template for Healthcare Simulation Essentials
Dear [Supervisor’s Name],
I am writing to request approval to attend the 5-day course “Healthcare Simulation Essentials: Design and Debriefing” offered by the Center for Medical Simulation. This course focuses on enhancing capabilities in simulation scenario design, inter-professional learning, and effective debriefing — all of which directly align with our department’s goals of [insert goal 1], [insert goal 2], and [insert goal 3].
Key Benefits and Deliverables for Our Institution:
· The course builds our internal capacity, enabling us to offer higher-quality simulation experiences and reduce reliance on external facilitators.
· I will develop and implement a simulation intervention addressing our specific challenge of [insert current challenge].
· I will bring back actionable deliverables including: a scenario script, debriefing guide, pilot implementation plan (within 2 months of return), and outcome metrics for evaluation.
· I will commit to a post-course timeline for deliverables and share my learnings with the department to maximize value.
Budget & Schedule:
· Course Tuition: [Insert Cost]
· Format: [In-person Boston / Live-online]
· Time Away: 
· 5 full consecutive days for course attendance. 
· [Insert number of days] days for travel (if applicable)
· Additional Costs: [If in-person: travel, lodging, meals]
Investing in this course will enable us to elevate our simulation program, improve team morale, patient outcomes, and build sustainable infrastructure for future learning. I appreciate your consideration, and will be happy to discuss this further.
Sincerely,
[Your Name]
[Title / Department]


Estimated Budget Worksheet
	Expense
	Estimated Cost

	Course Tuition
	USD $5,995 (valid through 2026)

	Transportation (flight, ground)
	$____________________________

	Lodging
	$____________________________

	Meals & incidentals
	$____________________________

	Total Estimated Cost
	$____________________________



Healthcare Simulation Essentials: Design and Debriefing 
Course Agenda at a Glance
Course Readiness Goals:
· Co-create a strategic plan with partners to make a sustainable impact with simulation.
· Build a challenging and safe learning environment.
· Design, conduct, and debrief simulations across the SimZones.
· Apply the “With Good Judgment” approach to change behavior.
· Thrive as an educator and change agent.

Day 1: 
· Course Opening - Building Our Learning Teams
· Partnering with Leaders in Your Institution to Build Simulation Programs: An Immersive Simulation
· Developing Your Institutional Simulation Project
· Readiness Planning: Getting Teams Ready for Challenges
· SimZones: Implementing a Simulation Instructional Design Model

Day 2:
· Teaching, Coaching, and Debriefing with Good Judgment: An Immersive Simulation
· Frames-Action-Results: A Framework for Effective Behavior Change
· Good Judgment and Sim Zones: Developing Your Simulation Project
· Preview-Advocacy-Inquiry (PAAIL) - A Key Conversational Tool for Impactful Debriefings: Immersive Practice


Day 3:
· Implementing an Effective and Engaging Debriefing Structure: Immersive Practice
· Creating Psychological Safety in Your Environment
· Simulated Debriefing: Immersive Practice
· Immersive Simulation: Prebriefing, Clinical Cases, Debriefing

Day 4:
· Simulated Debriefing: Immersive Practice
· Immersive Simulation: Prebriefing, Clinical Cases, Debriefing

Day 5: 
· Using Simulation for Assessment of Learning and Evaluation of Clinical Outcomes
· Select-A-Session: Small Group Time with Faculty to Focus on Individual Goals
· Capstone Project: Finalize Your Simulation Project to Take Back to Your Institution
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